
St. Molaga's S.N.S.

Anti-Bullying Policy

l. In accordance wrth the requirements of the Education flMelfme) Act 2000 and the code of behaviour
guidelines issued by the NEWB, the Board of Management of St. Molaga's S.N.S. school has adopted the
following anti-bullying policy within the framework of the school's overall code of behaviour. This policy
fully complies lvith the requirements of the r4 nti-Bullying Procedures for Primary and Post-Primary Schools
which were published in September 2013.

2. The Board of Management recognises the very serious nature of bullying and the negative impact that it
can have on the lives of pupils and is therefore fully committed to the following key principles of best
practice in preventing and tackling bullying behaviour:

(a) A positive school cubure and climate which-
. is welcoming of difference and diversity and is based on inclusivity:
r orcouroges pupils to disclose and discuss incidents ofbullying behaviour in a non-threatening

environment; and
r promotes respectful relationships across the school community;

(b) Effective leadership ;

(c) A school-wide approach;
(d) A shared understanding of what bullying is and its impact;
(e) Implementation of education and prevention strategies (including awareness raising measures) that-

. build empathy, respect and resilience in pupils; and

. explicitly address the issues of cyber-bullying and identity-based bullying including in particular,
homophobic and transphobic bullying ( in accordance with the Primary School Curricalum 1999

and the school ethos)
(f) Effective supervision and monitoring of pupils;
(g) Supports for staff;
(h) Consistent recording, investigation and follow trp of bullying behaviour (including use of established

intervention strategies); and
(i) On-going evaluation of the effectiveness of the anti-bullying policy.

3. In accordance with the Anti-Bullying Procedures for Primary qnd Post-Primary Schools bullying is
defined as follows:

Bultying is unwanted negative behaviour, verbal, psychological or physical conducted, by an

individual or group against another person (or persons) and which is repeated over time.

The following b?es of bullying behaviour are included rn the defimtion of bullying:
n detberate exclusion, malioious gossip and other forms of relational bullying,
tr cyber-bullying and

n identity-based bullying such as homophobic bullying, racist bullying, bullying based on a person's
membership of the Traveller commumty and bullying of those with disabilities or special educational needs.

Isolated or once-oiT incidents of intentional negative behaviour, including a once-ofT oll'ensive or
hurtf'ul text message or other private messaging, do not tall within the definition of bullying and
should be dealt witho as appropriate, in accordance with the school's code of behaviour.
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However, in the context of this policy, placing a once-ofT ofl'ensive or hurtl'ul public message, image or
statement on a social network site or other public lbrum where that messagg image or stdement can
be viewed and/or repeated by other people will be regarded as bullying trehaviour.

Negative behaviour that does not meet this definition of bullying will be dealt with in accordance with the
school's code of behaviour.

4. The relevant teacher(s) for investigating and dealing with bullying is (are) as follows:
Class Teacher
The Principal thereafter if necessary.
The class teacher will inlbrm the Principal of all incidents of bullying.
Any teacher may act as a relevant teacher if circumstances warrant it.

5. The eduoation and prevention strafegies (including strategies specifically aimed at cyber- bullying and
identily-based bullying including in particular, homophobic and transphobic bullying) that will be used by
the school are as follows:

. The SPI{E, RSE and Stay Safe prograrnmes are implemented fully. Stay Safe programme is taught
formallv in 3'd and 5n classes.

. The antl buttying element of the Stay Safe programme are taught and revised each year in all classes.
The Code of Behaviour/Anti bullying Policy re revised in September and March each year.

. www.webwise.ie is used in all classes in relation to cyba bullying and correct and safe use of the
internet and social media.

r SPHE lessons will afford teachers and pupils the opporlunity to exflore bullyrng as well as the inter-
related areas of belonging and integrating, communication, conflict, friendships, relationships and
personal safety.

. Delivery of the Community Garda SPFIE programme in fifth classes each year.
r A culture of telling is encouraged, with particular emphasis on the importance of bystanders.

Pupils should understand that there are no innocent bystanders and all incidents ofbullying
behaviour must be reported to a teacher. It is clear to pupils that when they report incidents of
bullying they are not considered to be telling tales but are behaving responsibly.

o In all subjects and through the ethos ofthe school there is opportunity to foster an attitude ofrespect
for all: to promote the value of diversity, to address prejudice and stereotyping and to highlight the
unacceptability of bullying behaviour.

St. Molaga's N.S. is a primary school under the pafonage of the Catholic Archbishop of Dublin. The
following points reflect the school ethos and are promoted by the school community.

. The school aims at promoting the full and harmonious dwelopment of all aspects of the pupil,
including his/her relationship with God, with other people and with the environment.

. A spirit of mutual respect is promoted within the school community. Pupils are drawn by example
and teaching, to appreciate and respect people ofdifferent religious affiliations and ofdifferent
nationalities.

. The school's code of discipline reflects the Christian values promoted within the school, with an
emphasis on forgiveness, reconciliation, new beginnings and hope. Teachers are sensitive to the
needs and particular circumstances of the pupils.

6. The sehool's procedures for investigation, follow-up and recording of bullying behaviour and the
established intervention strategies used by the school for dealing with cases ofbullying behaviour are as

follows:
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Procedures for investigating and dealing with bullying
(i) The primary aim forthe relevant teacher in investigating and dealing with bullying is to resolve any

issues and to restore, as lar as is practicableo the relationships ofthe parties involved {rather than to
apportion blame);
(ii) In investigating and dealing with bullying the teacher will exercise his/her professional judgement to
determine whether bullying has occurred and how best the situation might be resolved;
(iii) All reports, including anonymous rqorts of bullying must be investigated and dealt withby the relevant
teacher. Inthat way pupils will gain confidence in 'telling'. This confidence factor is of vital importance. It
should be made clear to all pupils that when they report incidents of bul$ing they are not considered to be telling
tales but are behaving responsibly;
(iv) Non-teaching staff such as secretaries, special needs assistants (SNAs), caretakers, cleaners must be
encouraged to report any inciderfis of bullyingbehaviour witnessed by them, or mertioned to thenl to the
relevant teacher;
(v) Parerts and pupils are required to co-op€rate with any investigation and assist the school in resolving any
issues and restoring, as far as is practicable, the relatiorships of the parties irwolved as quickly as possible;
(vi) It is very important that all involved (including each set of pupils and parents) understand the above
approach from the outset;
(vii) Teachers should take a calnr, unemotional problem-solving approach when dealing with incidents of alleged
bullying behaviour reported by pupils, staff or parents;
(viii) Incidents are generally best investigated outside the classroom situationto enswe the privacy of all
involved;
(ix) All interviews shouldbe conducted with sensitivity and with due regard to the rigttts of all pupils concerned.
Fupils who are not direct$ involved can also provide very useful irformation in this way;
(x) Whenanalysing incidents of bullying behaviour, the relevant teacher should seek answers to questions of
what, where, when, who ard why. This should be done in a calm numner, setting an example in dealing
effectively witha conflict in a non-aggressive manner;
(xi) If a group is involved each member should be interviewed individually at first. Thereafter, all those involved
shouldbe met as a goup. At the group meeting each member shouldbe askedfor his/her account of what
happened to ensure that everyone inthe group is clear about each other's statements;
(xii) Each member of a group should be supported through the possible pressures that they may face them from
the other members of the group after interview by the teacher;
(xiii) It may also be appropriate or helpful to ask those involved to write down their account of the incident(s);
(xiv) In cases where it has been determinedby the relevant teacher that bullying behaviour has occurred, the
parcrfs of the parties involved should be contacted at an early stage to inform them of the matter and explain the
actions being taken (by reference to the school policy). The school should give parertrs an opporhrnity of
discussing ways in which they can reinforce or support the actions being taken by the school and the supports for
their pryils;
(xv) Where the relevant teacher has determined that a pupil has been engaged in bullying behaviour, it should be
made clear to hirn/her how he/she is in breach of the school's anti-bullying policy and efforts should be made to
try to get him/her to see the situation from the perspective of the pupil being bullied;
(xvi) It must also be made clear to all involved (each set of pupils and parents) that in any situation where
disciplinary sanctiorx are required, this is a private matter between the pupil being disciplined, his or her parents

and the school;
(xvii) Follow-up meetings with the relevant parties involved should be arranged separate$ with a view to
possibly bringing them together at a later date if the pupil who has beenbullied is ready and agreeable. This can
have a therapeutic effect;
(xviii) In cases where the relevant teacher considers that the bullying behaviour has not been adequately and
appropriately addressed within 20 school days after hdshe has determined that bullying behaviour has occurred,
it must be recorded by the relevant teacher in the recording template at Appendix 3
(xix) In determining whether a bullying case has been adequately and appropriately addressed the relevant
teacher must, as part of his/her professionaljudgement, take the following factors into account:

I Whether the bullying behaviour has ceased;

I Whether aay issues between the parties have been resolved as far as is practicable;
I Whether the relatiorships between the parties have been restored as far as is practicable; and
I Any feedback received from the parties involved, their parents or the school Principal or Deputy Principal; 

.
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(xx) Where a parent is not satisfied that the school has deft*f with a bullying case in accordance with these
procedures, the parents must be referred, as appropriate, to the school's conplaints procedures;
(xxi) In the event that a parent has exhausted the school's complaints procedures and is still not satisfied, the

school must advise the parents of their right to make a complaint to the Onrbudsmanfor Children

Recording of bullying behaviour
The school's procedures for noting and reporting bullying behaviour are as follows:

. All incidents of bullying behaviour must be reported to the relevant teacher. The relevant teacher
must keep a written record of the incident.

r Yard book incidents and all incidents of bullying behaviour are recorded on Aladdin.
e If it is established by the rclevant teacher that bullying has occurrcd the relevant teacher must

keep appropriate written records which will assist his/her ell'orts to resolve the issues and restore
as far as practicable the relationships of the parties involved. These incidents will be recorded in an
Anti-Bullying Policy Incident Book

. The relevant teacher must inform the principal of all incidents being investigated.
r The Anti-Bullying Policy Incident Book is held in the Principal's office.

r In cases where the relevant teacher considers that the bullying behaviour has not besn adequately and

appropriately addressed within 20 school days after he/she has determined that bullying behaviour has

occurred, it must be recorded by the relevant teacher in the recording template at Appendix 3

o The school has decided as part of its Anti-bullying Policy that inthe following circumstances bullying
behaviour mustbe recorded andreported immediately to the Principal:

o Placing.a once-olT ol'f'ensive or hurtf'ul public messag€, image or.statement on a social
network site or other public forum where that message, image or statement can be

viewed and/or repeated try other people.

When the recording template is used, it must be retained by the relevant teacher in question and a copy
maintained by the Principal Retords will be retained for a minimum of 10 years.

7 . The school's programme of support for working with pupils affected by bullytng is as follows:
. Pupils who have been bullied will be afforded opportunities to participate in activities designed to

raise their self-esteem, to develop their friendship and social skills and thereby build resilience
whenever this is needed- This may involve class lessons, differentiated activities in class, allocation
of special responsibilities, opportunity to attend additional support in social skills group depending

on school/teacher resources available.
r Pupils involved in bullying behaviour will be assisted to sw the bullying behaviour from the

perspective of the child been bullied and to resolve and build the relationship between the two pupils.

For those with low self esteem opportunities will be afforded to the child to raise their self estrem

and self worth.
. Pupils nho have been bullied and those who engage in bullying behaviour may need counselling

and or referral to relevant external agencies where appropriate. The advice ofthe National
Psychological service may be sought where the school has serious concen$ in relation to individual
cases.

8. Supervision and Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring policies and practices are

in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible.



9. Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its obligations under equality
legislation, take all such steps that are rea$onably practicable to prevent the sexual harassment ofpupils or
staffor the harassment of pupils or staff on any of the nine grounds specified i.e. gender including

gqrygen4el, civil status, family r!q.tus, qg19g! grien!"atrloa {q!1gjpn, age, disability, race:qq4 mqmlptqhfp d
the Traveller community. -

10. This policy was adopted by the Board of Management on ldatel.

11. This policy has been made available to school personnel, published on the school website and provided
to the Pments' Association (where one exists). A copy of this policy will be made available to the
Department and the patron if requested.

12. This policy and its implementation will be reviewed by the Board of Management once in every school
year. Written notification that the review has been completed will be made available to school personnel,
published on the school website and provided to the Parents' Association (where one exists). A record of the
review and its outcome will be made available, if requested, to the patron and tlie Department.

Date: LDIV 3!1
Date of next review: fuE P-U f

(Chairperson, gf Bgard of Management)



Appendix 1

The l'ollowing are some of the types of bullying behaviour that can occur amongst pupils:

o Physical aggression: This behaviour includes pushing, shoving punching kicking poking and tripping
p!gple.!t. n4y_3!go Qke !\e_f_qrm_ot qev!ry p&&4!qsle4{ry1til9 ruqilq !SS4 engqggin :qgrylgryql, they can
sometimes be used as a Asguise foi phtsical narassment ofinnicting pain

o Intimidation: Some bullying behaviour takes the form of intimidation: it mray be based on the use of very
aggressive body language with the voice being used as a weapon. Particularly upsetting can be a facial
expression which corveys agglession andlor dislike.

o Isolation/exclusion and other relational bullying: This occurs where a certain pcrson is deliberately
isolaled, excluded or ignored by some or all of the class group. This practice is usually initiated by the person
engaged in bullying behaviour and can be difficult to detect. It may be accompanied by writing insulting remarks
about ttre pupil in public places, by passing around notes about or drawings of the pupil or by whispering insults
about them loud enough to be heard. Relational bul$ing occurs when a person's attempts to socialise and fonn
relationships with peen are repeatedly rejected or undermined. One of the most common forms includes control:
"Do this or I won't be your friend anymore'l(irplied or stated); a group gangrng up agarnst one person (glrl or
boy); non-verbal gesturing; malicious gossip; spreading rumours about a person or giving them the o'silent

treatment".

o Cyber-bullying: This type of bullying is increasingly common and is continuously wolving. It is bullying
carried oril through the rse of irformation and communication technologies such as text" social network sites, e-
mail, instant messaging (IM), apps, gaming sites, chat-rooms and other online technologies. Being the target of
inappropriate or hurtrul messages is the most cofirmon form of onlirrc bullying: As ryber-bullying uses

technology to perpetrate bullying behaviour and does not require fac-e.fp;face contact, cyber-bullying can occur at
any time (day or nigt[). Many forms of bullying can be facilitated tlilofigh cyber-butlying. For example, a target
may be sent homophobic text messages or pictures may be posted with negative comments about a person's
sexuality, appearance etc.

o Name calling: Persistent name-calling dir€cted at tln same individual(s) which hurts, insults or humiliates

appearance, e.g., size or clothes worn Accent or distinctive voice characteristics ntay attract negative attention.
Academic ability can also provoke-name calling. This tends to operate at two extremes: There are those who arp -
singled out for attention because they are perceived to be weak academically. At the other extreme there are

those who;because they areperceived as high achievers;are also targeted- -*-- -- -*l - - - - - ---- - --

o Damage to property: Personal property can be the focus of attention for bullying behaviour. This may result
in damage to clothing mobile phone or other devices, school books and other learning rnaterial or interference
with a prryil's locker or bicycle. The cortents of school bags and pencil cases may be scattered on the floor. Items

ofpersonal property may be defaced" brokeq stolen or hidden

o fxtortion: Demands for money may be made, often accompanied by threats (sometimes cafiied out in the
event of the targeted prryil not delivering on the demand). A pupil may also be forced into theft of property for
delivery to another who is engaged in bullying behaviour.



Appendix 2 Practical tips for buildingfiibsitive school culture and climate
The followrng are some practical tips for immediate actions that can be taken to help build a

positive sohool oulture and olimate and to help prevent and taokle bullying behaviour.

. Model respectfi-rl behaviow to all members of the school community at all times.

r Explicitly teach pr.pils what respectful language and respectful behaviour looks like,

acts like, sormds like and feels like il class and arorurd the school.

r Display key respect messages in classrooms, in assembly areas and arormd the school.

Involve pupils in the development of these messages.

r Catch them being good - notice and acknowledge desired respectlul behaviour by

providing positive attention.

o Consistently tackle the use of discriminatory and derogatory language in the school -
this includes homophobic and raoist langrnge and language tlut is belittling of pupils

with a disability or SEN.

r Give corstructive feedback to pupils when respectful behaviour and respectful language

are absent.

r Have a system of encouragement and rewards to promote desired behaviour and

complianoe with the school rules and routines.

r Explicitly teach pupils about the appropriate use of social media.

r Positively encourage prpils to comply with the school n:les on mobile phone and

internet use. Follow up and follow through with pupils who ignore the nrles.

e Actively involve parents andlor the Parents' Association in awareness raising

campaigns around social media.

r Actively promote the nght of every member of the school commr:nity to be safe and

secure in school.

r Highligtrt and explicitly teach school rules in pupil friendly language in the classroom

and in common areas.

r A11 staffcan actively watch out for signs of bullying behaviour.

. Ensure there is adequate playground/school yard/outdoor supervision.

r School staffcan get pupils to help them to identify bul$ing "hot spots" and "hot times"

for bullying in the school.

o Hot spots tend to be in the playgroundlsohool yard/outdoor areas,

changing rooms, corridors and other areas of unstnrctured

supervision.

o Hot times again tend to be times where there is less structured

supervision suoh as whenpupils are inthe playground/sohool yard or

moving classrooms.

r Support the establishment and work of student councils.
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Appendix 3 Template for recording bultying behaviour
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